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1. Overview

The time tracker system is a premium web service used to enhance performance of
the employees. It enables real time tracking of all the resources, single click
allocation of projects and holistic reports on the loading factor and the worked
hours. Its simple and intuitive Ul is easy to use and comprehend. This document
briefly explains most of the features of this product.



2. Management Side

a. Create Project

This module is used to create a project. The user must add the project name the
subtasks within them and the status of the project. The project name is the
mandatory field.

b. Allocate Resource to Project
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This module is used to allocate the resources to the various projects. The user must
select the exact year, month and week. Then the list of resources is populated along
with the list of active projects. The user must map the resources to the required
project.



c. Set Monthly Working Hours Target
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This module is used to set/reset the monthly working hours. The user must first
select the year and then add the required number of hours against the required
months.

d. Generate Timesheet report — Project Wise, Employee Wise and
Date Wise

This module is used to generate the Employee reports. The user must first select the
duration for the report and then add extra specification for the Project or the
Employee. By default the report will be for all the projects and employees, this can
be filtered based on the specific employee or the specific project.




e. Generate Loading Factor report — Month Wise
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This module is used to generate the loading factor Report. The user must first select
the month and then enter the available hours of the employee. The report will then
generate the loading factor based on the worked hours and the available hours.

3. Employee Side

a. Record Daily Timesheet
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This module is used by the employees to log the daily time sheet. The employee
must first select the date. The projects are then populated based on the resource
allocation. The user must then select the project, its current phase and the task
assigned to him. The user must then enter the planned and actual hours for the task
and a brief description of the task. Once the entire day report is saved in a similar
fashion the user must submit the same.

b. View Daily Timesheet
The Employee will be to view the report for his/her submitted timesheets through

this module. The employee must select the duration and or the specific project for
which he wishes to see the timesheet.



